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SUGGESTED PROG.tAM

08L45-0900 Introduction of DCI by Ueputy Director

Talk by DCI
states purpose of, occasion for, need for the conference
gives his ideas on primary responsibilities of supervisors
concludes with "inspirstion®--elite group, gréater respogsibilities,
nothing less than the best, etc. (some praise appropriate but not
so much as to obscure the fact that this reorientatlon was ordered
because it was needed)

0900-09L5 The Deputy Director (DDI, DDP, BDS&T)
states his philosophy of supervision
discusses the problems he sees in his directorate
offers conclusions, suggestions, recommendations, orders

09)5-1000 Break

1000-1100 The Deppty Director/Support and another speaker
on gtage at separate lecterms
alternate in covering the following topics from texts pre;ared in the
offices of concern:

management finance
personnel training
security logistics (?)
medical

(if Col. White begins a topie, the other adds details; if the other
begins, Col, White comments, adds personal opinion, illustrations)

1100-1115 Bresk

1115-1215 The Deputy Director/Suprort and other speaker
continuation of above

1215~ Lunch
1500-1630 The Panel: Messrs. Kirkpatricf, White, Bsird, Bannerman, Fchols, Fuchs, Tietje

each member introduced by ‘r, Kirkpatrick

each gives brief (2 min) statement (noh "happy to be here", but why
he is here and offering support of his office)

each answers questions acdressed to him and others on which he has
competence and ideas, or adds comments to others' answers

Mr. Kirkpatrick sums up at close
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SUGGESTED PROGRAM (ALTERNATE)

1. Talk by the Director

2. The Deputy Director
/A—d.mul— Gd @
3« The Director of Peraonnel
ééa¢£oz¢4h%é(?2am4¢j;
L. The Director of Security oL ,
[M/&L 4<fnzb¢¢ ,%%4/ “éuﬁ% /—d—ow/\f
5. Chief, Medical Staff .
toden v How 5(%2444.147 Hegrtq 7&410/—&,

6. The Director of Training
W ytmc«f //‘FM»?; Crrten M%mﬂfj

7+ The Director of Finance

brdes Hoprotion s W

8y The Deputy Director/Support
ZZuhi;fthmawt‘ﬁﬁ_X%k A%tﬁ;y
9. The Panel
Latie o4 Cfl)

10, The FExecutive Director-Comptroller '
‘ /daocmn/td/?, ﬂ_emwg oﬁ.eo‘um’ VeaZik 723

SCHEDULE:

-5
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08L5-0905
0905-09),5
0945-1.000
1000-1020
1020-1040
1040-1100
1100-1110
1110-1130
1130-11)5
1115-1215
1215~

1500-16Q0
1600-1630

DeT
Deputy Director

Break

Direetor of Personnel
Nirector of Security
Chief, Medical Starf
Rreak

Director of Training
Direvtor of Finance
Deputy Director/Support
Tunch

Panel

Executive Director-Comptroller
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SUGGESTED PROGRAM (ALTERNATE)

1. Talk by the Director
Lanwe ae G

2. The Deputy Director (DDI, DDP, DDS&T)
darne. vt (éf !

3. Deputy Director/Support
coverg the whole range of topics

li, The Panel
Jame as 6)

5. The 4 Fxecutive Director-Comptroller
summary and conelusion

SCHEDULE: 08L45-0905 DCI
0905-09L5 The Deputy Director
0945-1000 Bresk
1000-1100 DDS
1100-1215 Panel
1215-1230 Fxecutive Director-Comptroller
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